Training Agenda

Interactive Preparedness:

Emergency Action Planning for Dams and Levees
April 25-26, 2017, Baltimore, Maryland

Day One

7:30 am - 8:00 am Registration and Continental Breakfast
8:00 am - 8:15 am Introduction
8:15am - 9:30 am Importance of EAPs

Break
9:45 am - 10:45 am Key EAP Components
10:45 am - 11:15 am Introduction to the NRCS/ASDSO Sample EAP

Lunch (on own)

12:45 pm - 2:15 pm Exercise 1 - Developing Notification Flow Charts
2:15 pm - 3:15 pm Developing Inundation Maps

Break
3:30 pm - 4:30 pm Exercise 2 — Developing the Decision Table
4:30 pm — 4:45 pm Review Exercise 2
4:45 pm - 5:00 pm Preparations for Day 2

Baltimore, MD
04/25/17 — 04/26/17




Training Agenda

Interactive Preparedness:

Emergency Action Planning for Dams and Levees
April 25-26, 2017, Baltimore, Maryland

Day Two
7:30 am - 8:00 am Registration and Continental Breakfast
8:00 am - 9:00 am Exercise 3 - Developing Action Data Sheets
9:00 am - 9:15 am Review Exercise 3
9:15am - 9:45 am How to Test an EAP

Break

10:00 am - 11:15 am Exercise 4 — Tabletop Exercise
11:15am - 11:30 am Review Exercise 4

Lunch (on own)

1:00 pm - 1:30 pm What is the Incident Command System?

1:30 pm - 2:00 pm Homeland Security Issues

2:00 pm - 3:30 pm Exercise 5 — Functional Exercise
Break

3:45 pm - 4:00 pm Review Exercise 5

4:00 pm - 4:15 pm Updating an EAP

4:15 pm - 4:45 pm Course Wrap-up

4:45 pm - 5:00 pm Discussion and Course Evaluation

Baltimore, MD
04/25/17 — 04/26/17




